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People Based Project Management

About the People Based Project

Management Programme

Outline Programme Content

The People Based Project Management Programme is
designed for those who have found themselves running
projects and want to top up their knowledge as well as
those who have been through programmes such as
PRINCE2 and need to fill in the gaps in their knowledge
and practical skills.

Delivered by experienced project and programme
managers using a combination of practical
exercises, high quality presentations and interactive
discussions, the People Based Project Management
Programme provides all the skills and knowledge to
run successful projects.

The People Based Project Management Programme
consists of 3 days of training and a post-training
project and graduates receive an endorsed certificate
and CPD points.

¢ Project Management Overview

e The Project Life-Cycle

e Planning & Organising Projects

* Managing Risk & Conflict

e Project Control & Monitoring

e Managing Change & Project Teams
e Influencing Stakeholders

e Project Close-Out & Review

e Telephone and email coaching support

Graduates of the People Based Project Management
Programme receive an endorsed certificate and CPD
points as well as credits toward our Lean Leader
& Performance Excellence programmes.

Amnis Lean Leader Programme

Amnis Performance
Excellence Programme

“Amnis trainers can take complex concepts and communicate them in a way that is
both understandable and easy to grasp. Students can take it away and apply the
practical principles/ methods/ techniques immediately. The training provides straight
forward techniques necessary to make the project happen. | felt | could leave the
training room and have a go at sorting out pretty much anything”

Bridget Fitzsimon NMP, Quality & Professional Standards Manager, Addiction Service, WCPCT

The People Based Project Management programme
is a module in the Lean Leader Programme.

For more information contact Amnis
using the details below.

m enabling organisations to flow

Other Related Amnis Training Programmes

Lean Leader Programme
Accelerated Lean Skills Programme
Facilitating Lean Events

+44 (0) 870 446 1002
info@amnis.uk.com
www.amnis.uk.com



