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Accelerated 
Lean Skills

Programme



This fast paced and highly interactive programme
gives participants the understanding and experience
to enable them to successfully participate in Lean
programmes within healthcare organisations. 

The Accelerated Lean Skills Programme covers all
the basic concepts of Lean and how these can be

turned into successful Lean events and programmes. The programme is accredited by
the Institute for Healthcare Management and involves 3 days of training and a short post-
training project for which telephone and email support is available.

Course Description

The Accelerated Lean Skills Programme (ALSP) is a fast paced programme designed to
take participants from the basics up to the position where they can successfully participate
in Lean events and have the underpinning knowledge of the basic Lean tool set. 

The three days of training broadly cover the following topics:

•     Day 1 – Lean Basics & Core Lean Tools (Part 1)
•     Day 2 – Value Stream Mapping & Core Lean Tools (Part 2)
•     Day 3 – Lean Simulation & Making Lean Programmes Work

The course is aimed at those with little or no knowledge of Lean and those looking to take
their basic knowledge to a higher level.
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CPD Details

The Accelerated Lean Skills Programme is accredited by the Institute of Healthcare
Management and provides recognition under their CPD scheme. Successful graduates of
the programme receive an endorsed certificate.

Target Audience

The Accelerated Lean Skills Programme is aimed at senior staff, managers and above
working with healthcare organisations who are being tasked with either participating in a
Lean programme or are required to look at making Lean work within their own areas.

Benefits of Attending

•      Expert facilitation and training by experienced Lean professionals
•      Understand how Lean can be successfully applied in real life healthcare situations
•      Gain an insight into why change programmes go wrong
•      Experience implementing Lean through discussions, exercises and simulations
•      Get all materials and copies of the book ‘Lean for Practitioners’
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Dates & Venues

•      13th – 15th April, The Hunting Lodge Hotel Cottingham Leicestershire
•      29th June – 1st July, The Cotswold Lodge Hotel Oxford

Prices

•      £600+VAT per person (non-residential) – includes all materials and certification
•      £975+VAT per person (residential) – includes all materials and certification

What’s Included

•      All course materials
•      Certification on successful completion
•      Follow up telephone and email advice
•      Lunch, teas and coffees everyday

Maximum Delegate Places

•      20 Per Programme
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Feedback from Previous Participants

“The three days flew by and I learnt alot. 
An excellent mix of presentation and doing. 
The refresher exercises helped to remember 
key aspects of the programme. It has definitely
been worth taking three days out to participate.”

Claire Hogg, Divisional Manager (Surgery), UCLH

“Amnis created an atmosphere where we were able to play with Lean, challenge
ourselves and think about how we’d apply the technology and development in our
team. We want to embed the learning and development in the organisation by
adding other events.”

Miranda Wicking , AD Strategy & Performance, NHS Hammersmith & Fulham

“The most useful service improvement event I’ve been on” 

Melanie Griffith, Cancer Performance Manager, 
Basingstoke & North Hants NHS Foundation Trust

“Very useful. Does exactly what it says it will deliver. Gives 
you the knowledge and the opportunity to apply the principles.”

Simone Akuffo-Akoto, Service Improvement Lead, Tower Hamlets PCT


