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Accelerated Lean Skills Programme
Project Summary

	NAME
	     

	PROJECT TITLE
	     

	Please provide an overview of your project and its objectives

	     


	Provide details of the Lean Tools/Techniques that you applied

	     


	What activities were undertaken?

	     


	What lessons were learnt through the project?

	     


	What tangible and intangible benefits were realised through your project?

	     



Submission Instructions

Having completed your training programme with Amnis we hope that you will want to go on to receive the appropriate accreditation for your time and effort. To receive your certificate you must undertake a short project and complete the template above. The project does not need to be large in scale or scope but must use one or more of the tools and concepts from the programme. There is no time-limit for the submission of your project and you can apply for a Certificate of Attendance in lieu of CPD points at any time if you don’t want to or you are unable to undertake a post training project. You will receive advice on your submission and suggestions for improvement if it is not suitable to be put forward to Amnis’s assessment committee. The most common problems encountered with submissions are doing a write up on something that has not yet happened and not clearly specifying the benefits realised. You should include any useful background information you feel is appropriate including photos, graphs or other documentation. This should all be sent to info@amnis.uk.com. If you have any questions you can contact Amnis on +44 (0) 870 446 1002 or your Course Leader.[image: image1.jpg]
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