
…leading change
Accelerated Lean Skills Programme

Transforming
performance…

The Accelerated Lean Skills Programme is a fast
paced interactive masterclass designed to give those
with little or no experience of Lean the skills to
participate in their first Lean events.

It will also appeal to those with some experience of
Lean looking to consolidate their knowledge through a
formal training programme.

The full Accelerated Lean Skills Programme consists of
3 days of training and a post-programme project
where participants demonstrate how they have turned
their knowledge into action.

Combining high quality training with dozens of practical
exercises designed to reinforce learning, the Accelerated
Lean Skills Programme is delivered by expert Lean
practitioners in a supportive and interactive environment.

• Understanding the Lean Principles

• How to make Lean work in practice

• Practical Value Stream Mapping Exercise

• Exploring the Core Lean Toolkit

• Running different types of Lean Events

• Creating a Lean implementation plan

• Managing Lean Programmes & Change

• Structuring your organisation to go Lean

• All materials, exercises and a Lean book

• Telephone and email coaching support

About the Accelerated Lean
Skills Programme

Outline Programme Content

+44 (0) 870 446 1002
info@amnis.uk.com

enabling organisations to flow www.amnis.uk.com

The Accelerated Lean Skills Programme is approved
by the Institute of Healthcare Management and
successful graduates of the programme receive

an endorsed certificate and CPD points.

The Accelerated Lean Skills Programme is a
module in the Lean Leader Programme.

For more information contact Amnis
using the details below.

Other Related Amnis Training Programmes

Lean Leader Programme
People Based Project Management

Lean Facilitation Skills

“An excellent programme. Does exactly what it says it will and gives
you the knowledge and the opportunity to apply the principles.”

Simone Akuffo-Akoto, Service Improvement Lead, Tower Hamlets PCT
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